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This memo summarises the intended purpose and agenda for the Rural Landowners Meeting to be
held in early August. The purpose of this memo is to seek confirmation from the Committee of this
proposed approach and to confirm next steps.

Meeting Details: Thursday 9™ August, 7pm — 9pm, at the Judgeford Golf Club.
Chair: John Gibbs Facilitator: Kristy McGregor

Purpose: To connect back in with the rural landowners in the catchment and provide an update of
the work of the Committee since February. To seek feedback from rural landowners on how the
Committee’s objectives may impact landowners in a practical sense, and gather their feedback on
methods of implementation to inform the development of policy in the Whaitua Implementation
Programme.

Proposed Agenda:

¢ Key messages re problem statement, how Committee members have taken a range of
technical information and considered this alongside values & aspirations to develop
Committee objectives; what these Objectives look like

e Opportunity for rural landowners to influence and shape the recommendations and ways of
implementation

e Drop in stations to gather feedback from rural landowners on the implementation of
objectives — challenges, opportunities, timeframes and ways of doing it

e Short update on support currently available for landowners from Jamie Peryer (Land
Management Team)

Confirmed Committee Members: John Gibbs, Diane Strugnell & Warrick Lyon. Welcome others who
would like to attend.

Next Steps:
e Draft runsheet to be circulated to the Committee for feedback and input
e Project Team to meet with Committee members presenting to develop a draft presentation

¢ Meeting with the Chair and Committee members attending the week or two prior to run
through the runsheet and materials



