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3 Waters Strategy Structure \\? Wellington

Water

WVirhw a 3 Waters Strategy?

- Sers the direction and approach required ower the next Fifty years that will enable us oo
respond to challenges and to leverag e neve opportunities.

- Gabhranises organisations irmeoheed in threewaters manag ement [ and issues im pacting on
three waters) tow ards taking a regional approasch.

s

Future Challenges and Opportunities

- A changins socicety. The regiiornry s population isesrow imng, W eaellimnEStory s Sconoimy IS Srowe ing, ard
social preferences [(LLe OuUr customm ers) arechamngins

Huore canwe best support urban groasweth

M =eeting erwirconmental limits is becoming increasing iy challenging

The impaces of climate changaew ill im pact on Tthree waters

Zrur netveor ks arewvulnerable to the im pacts of extrem = ewverts

Theregulatory regimew ill continue to im pact on the way we do things

Working to achiewe obbj ectinees set by W hamua for catchmernts

Leveraging technology and newve innowations

Morroties — folloesimngg oo Fromm
= = - challe nEe - inte mcsine il thoee
Wohat outcomes are we seeking to achiewve? mrseet s )
- Suwuppiying sarfe and healtlhy water ot e ooy Cowering sach
- R espectful of the ervironm ent ==rwioe gosd
- R esiliernt neovw orks that support the ervirconment

—

Our apprc-ach (enablers or — howwe mMiight we work differentliy /M betters)

- Iregrored marragerm ent (throuz h desion solutionsy planning ) . Plays out at different lewvels -
Integration erve eaen landuss, infrascructurs, niatural resource planmniinsg; integ ratiorn w hin
three waters; integ ration v iith com munimty, and land/water connection.

- Worsdrg Wil otifrers - interaccions w ith communiy, other agencies; customer Tocus; oo,

- Plarmrmirng armdg Fmvestment based on souwrnd evigdernoe — smart inmndesom ent, data inmmegration,
modaelling and aligning service planning with future land use planniing. Incl. telemeaetry.

—0—

What steps are we taking’?
- 1Drur irmeestmeent story — High level narratinee linking to Regional Services Plan

Our water, our future.



Why a 3 Waters Strategy? \\? Wellington

Water

* Sets the direction and approach required over the next fifty years that
will enable us to respond to challenges and to leverage new
opportunities.

* Galvanises organisations involved in three waters management (and
issues impacting on three waters) towards taking a regional approach.

Our water, our future.



Future Challenges and Opportunities §\® Wellington

Water

A changing society. The region’s population is growing, Wellington’s
economy is growing, and social preferences (i.e. our customers) are
changing

 How can we best support urban growth

* Meeting environmental limits is becoming increasingly challenging

 The impacts of climate change will impact on three waters

* Our networks are vulnerable to the impacts of extreme events

* The regulatory regime will continue to impact on the way we do things

 Working to achieve objectives set by Whaitua for catchments

* Leveraging technology and new innovations

Our water, our future.



What outcomes are we \\? Wellington
seeking to achieve?

* Supplying safe and healthy water Narrative - following

on from challenges -
integrating all three
waters to 3 customer
outcomes.

Not necessarily
covering each service
goal

* Respectful of the environment

e Resilient networks that support the environment

Our water, our future.



Our approach \? Welington

Water
(enablers or — how might we work
differently/better?)

* Integrated management (through design solutions/planning). Plays
out at different levels - integration between landuse, infrastructure,
natural resource planning; integration within three waters; integration
with community, and land/water connection.

* Working with others - interactions with community, other agencies;
customer focus; etc.

* Planning and investment based on sound evidence — smart investment,
data integration, modelling and aligning service planning with future
land use planning. Incl. telemetry.

Our water, our future.



What steps are we taking? \\? Wellington

Water

* Qurinvestment story — High level narrative linking to Regional
Services Plan

Our water, our future.
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__ ANY QUESTIONS?

Our water, our future.



