Greater

(\., Wellington

Te Pane Matua Taiao

18 December 2023

File Ref: OIAPR-1274023063-24448

Téna koe-
Request for information 2023-287

| refer to your request for information dated 21 November 2023, which was received by Greater
Wellington Regional Council (Greater Wellington) on 21 November 2023. You have requested the
following:

“Please provide me with:

A list of all meeting of the Transport Committee since 1 March 2018 where Snapper on trains was
an agenda item.

Please provide the complete minutes of the meeting of the transport committee where the snapper
on trains business case / memo / paper was discussed and approved / endorsed.

Please provide the complete minutes of the meeting of the transport committee where the pilot of
the snapper on trains was discussed and approval for rollout was given.

Based on responses to previous OIA requests it is absolutely clear that there are serious issues with
the governance and oversight of the snapper on trains service.”

Greater Wellington’s response follows:

Please refer to the Greater Wellington Regional Council website in which all the requested
information is publicly available, with the date range able to be navigated.

https://www.gw.govt.nz/your-region/events-and-meetings/?start=0&date-range=future-
dates&from-date=05%2F09%2F2022&to-date=05%2F09%2F2022&topics%5B%5D=committee-
meetings&topics%5B%5D=council-meeting

Wellington office Upper Hutt Masterton office 0800 496 734
PO Box 11646 PO Box 40847 PO Box 41 WwWWw.gw.govt.nz

Manners St, Wellington 6142 1056 Fergusson Drive Masterton 5840 inffo@gw.govt.nz




We have included links to relevant Transport Committee meetings below. Note that some agenda
items which relate to the rollout of Snapper on the rail network are titled by reference to the

National Ticketing Solution.

Date of meeting

Link to folder

17 September 2020

https://www.gw.govt.nz/your-
region/events-and-meetings/transport-

committee-8/

25 March 2021

https://www.gw.govt.nz/your-
region/events-and-meetings/transport-

committee-13/

6 May 2021 https://www.gw.govt.nz/your-
region/events-and-meetings/transport-
committee-14/

14 October 2021 https://www.gw.govt.nz/your-

region/events-and-meetings/transport-

committee-5/

25 November 2021

https://www.gw.govt.nz/your-
region/events-and-meetings/transport-

committee-6/

16 June 2022

https://www.gw.govt.nz/your-
region/events-and-meetings/transport-

committee-20/

22 September 2022

https://www.gw.govt.nz/your-
region/events-and-meetings/transport-

committee-21/

If you have any concerns with the decision(s) referred to in this letter, you have the right to request
an investigation and review by the Ombudsman under section 27(3) of the Local Government Official

Information and Meetings Act 1987.
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Please note that it is our policy to proactively release our responses to official information requests
where possible. Our response to your request will be published shortly on Greater Wellington’s
website with your personal information removed.

Naku iti noa, na

Samantha Gain
Kaiwhakahaere Matua Waka-a-atea | Group Manager Metlink
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