Proposed LTP Strategic Framework 2024-2034

Greater Wellington Te Pane Matua Taiao delivers a wide range of activities not limited to looking after regional parks, providing resource consents,
helping people move around on buses, ferries and trains, to managing pests, providing emergency and hazard management, and protecting our
communities from floods.

This proposed LTP Strategic Framework is a living document and planning tool to support us to plan in an organised, cohesive, and consistent way.

HOW: Guiding us to focus as an organisation and deliver

PART 2: Cross-Organisation Focus Areas
meaningfully toward our vision

(3-10 years)

Overarching Te taiao (the environment) is upheld first through our 2024-34 Long Term Plan. Te taiao is our environment, we are part of te
theme taiao. Establishing this theme supports us to realise rangatiratanga Maori and represents harmonious and constructive
2024-34 Long relationships between Te Pane Matua Taiao and mana whenua as we work together to restore and uphold the wellbeing of nga
Term Plan tangata, papatianuku and the natural environment.
Purpose Working together for the greater environmental good
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Focus Areas

Active mana whenua
partnerships and participation
for improved outcomes for
Maori

Holistic approaches to
deliver improved outcomes
for te taiao

Leading action for climate
resilience and emissions
reduction

Improved access to services
and equity of outcomes
through participation with
communities

e Proactive partnerships with
mana whenua

e Giving effect to our Te Tiriti
obligations to create
conditions for
rangatiratanga

e Mana orite mo te
Matauranga Maori — equity
of traditional knowledge
systems informing our
design, decision making,
implementation and
evaluation

e Effective engagement with
matawaka Maori

e Deep insights
strengthen planning,
delivery, measurement,
and storytelling

e Joined-up solutions that
maximise investment
and deliver shared
outcomes

e Nature-based solutions
reduce risk and improve
the wellbeing of our
people and places

e Together with our regional
partners we prepare and
adapt to the effects of
climate change and natural
hazards

e Reducing corporate carbon
emissions and building our
climate risk preparedness

e Low-emissions economy,
sustainable urban and
rural development, and
critical behaviour change

e |mproving access to
services (including capacity
and demand)

e Knowledge about our
communities so we can
deliver more effective and
equitable results

e Communities have
accessible information for
informed decision-making

e Participation in a low-
emissions economy and
climate resilient region

PART 3: Activity Management Planning
WHEN we will deliver it and WHO the results will benefit

A process to determine WHAT we will deliver

Groups of Activities

Environment and Flood
Protection

Metlink Public Transport

Regional Strategy and
Partnerships

Water Supply

e Environmental
restoration, recreation

and harbour safety C

e Planning and prioritising

integrated work at a C

catchment scale

e Environmental strategy,
policy and protection

e Environmental
knowledge and insights

e Flood protection and
control works

Public transport strategy
and planning

Public transport service
delivery

Public transport assets and
infrastructure
management

e Regional spatial planning

e Regional transport
planning and programmes

e Regional economic
development

e Democratic services

e Regional partnerships with
mana whenua and Maori

e Emergency management

e C(Climate Change

e  Bulk water supply

Activity Management Planning is the critical implementation stage of the LTP process. The Activity Management Planning begins
with interpreting the LTP Strategic Framework and developing Activity Group specific implementation details including activity-
specific priorities, projects and programmes of work, and key result areas.




